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West Briar Middle School 

 Parent and Family Engagement Policy 

2020-2021 

 

West Briar Middle School recognizes the important relationship that exists between families and the 

school. It takes both to create an exemplary learning environment where students feel valued, 

appreciated, and confident.  Therefore, to improve our commitment to fostering this vital relationship, 

West Briar, combined with a representative group, met and developed this Parent Family Engagement 

Policy.  

Title I regulations require that each school served under Title I jointly develop with families and 

distribute to families of participating children, a written parental involvement policy that describes the 

requirements outlined in Title I law. 

Policy Involvement  

1. We will convene an annual meeting, at a convenient time, to which all families of 

participating children shall be invited and encouraged to attend, to inform families of our 

school’s participation under this part and to explain the requirements of this part, and the 

right of the families to be involved. 

In September we will hold an annual meeting where we discuss the following: 

• Review the purposes and strategies of the Title I program. 

• Assist parents in understanding topics such as the school’s and state’s standards, 

testing, annual yearly progress and effective involvement in their child’s education. 

• Review results of parent and family surveys or other forms of information and 

achievement data for the annual school review. 

• Discuss and finalize program plans using parent and family suggestions. 

2. We will offer a flexible number of meetings, such as meetings in the morning and evening. 

• An open house is held each year in September 

• 5 Lunch and Learns are held throughout the year.  2 in the fall and 3 in the spring. 
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• At least 4 meetings per year are held with varying topics of interest. 

(Ex. Math Night, Literacy Night, Science Night, Social Studies Night) 

3. We will involve families, in an organized, on-going, and timely way, in the planning, review, 

and improvement of programs under this part, including planning, review, and improvement 

of the parent family engagement policy. 

• We have an organized PTO that has been established to create a forum for parental 

input and involvement. 

• Our principal uses a mass distribution list to communicate with parents and the 

community about all events and happenings. 

• We have a user-friendly web site where all events and happenings are posted 

• We utilize the phone call out system and social media platforms to notify parents of 

any meetings, events or important issues 

4. We will provide families of participating children timely information about programs under 

this part; descriptions and explanation of the curriculum in use at the school, the forms of 

academic assessment used to measure student progress and the proficiency levels students 

are expected to meet; and if requested by families, opportunities for regular meetings to 

formulate suggestions and to participate, as appropriate, in decisions relating to the 

education of their children, and will respond to any suggestions as soon as practically 

possible. 

• We use a wide variety of communicative techniques to keep our parents informed, 

such as:  School Handbook, School Website, phone call out system, Parent/Teacher 

conferences, SDMC meetings, PTO meetings, PTO newsletters, Individualized Home 

Contacts, Open House, Family Math Night, Science Night, Report cards, benchmark 

results, progress reports.   

• The goal of this is to deliver important information in hopes of creating productive 

dialogue between home and school concerning improved student achievement. 

5. If the school-wide program plan is not satisfactory to the parents of participating children, 

the school will submit parents’ comments on the plan to the Department of External 

Funding and revise the plans as advised by the HISD Title I, Part A Parental and Family 

Engagement Program Administrator and other District Designees as advised. 

6. We will share responsibility for high student academic achievement.   As a component of the 

school level parent family engagement policy, each school served under this part shall 
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jointly develop with families for all children served under this part a school parent compact 

that outlines how parents, the entire school staff, and students will share the responsibility 

for improved student academic achievement and the means by which the school and 

parents will build and develop a partnership to help children achieve the state’s high 

standards.  

 

The School Parent Compact: 

• Describes the school’s responsibility to provide high quality curriculum and 

instruction in a supportive and effective learning environment that enables the 

children served under this part to meet the State’s student academic achievement 

standard (STAAR). 

• Describes ways in which families will be responsible for supporting their children’s 

learning such as monitoring attendance, homework completion, staying informed 

about their child’s education, communicating with the school, and participating in 

decisions relating to the education of their children. 

7. To ensure effective involvement of parents to support a partnership among the school, 

families, and the community for the purpose of improving student academic achievement, 

the campus will build the schools’ and families’ capacity for strong parental involvement by 

implementing the required policy activities. 

• We will assist parents in understanding the TEKS, STAAR and the district’s and 

school’s assessments, in understanding how to monitor a child’s progress, and work 

with educators to improve achievement of their children.   

• We will request parent-teacher conferences as needed during which the compact 

will be discussed as the compact relates to the individual child’s academic 

achievement.   

• We will provide materials and training to help parents work with their children, such 

as literacy training and using technology to foster parental involvement. 

• We will educate teachers, pupil services personnel, principals and other staff with 

the assistance of parents, in the value and utility of contributions of parents, and in 

how to reach out to, communicate with, and work with parents as equal partners, 

implement and coordinate parent programs, and build ties between families and 

the school. 
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• Family input will be solicited throughout the year in meetings, through surveys and 

during one to one conferences. Information derived will be utilized by the school’s 

Administrative Team to strengthen the tie between school and home for the 

purpose of increasing student achievement.  We will provide a multitude of 

opportunities for parents to become involved in our school over the course of the 

year in order to take full advantage of the benefits that come with active family 

involvement. 

• We will, to the extent feasible and appropriate, coordinate and integrate family 

involvement programs and activities with other programs.  We may provide 

campus-based literacy training from funds received under this part. 

• We will ensure that information related to school and family programs, meetings 

and other activities is sent to the families of participating children in a format and, 

to the extent practicable, in a language the families can understand.  

Communication will routinely be sent to families in both English and Spanish.  Call 

outs using our phone system are always sent in both English and Spanish. 

• We will provide reasonable support for parental involvement activities; such as 

parent resource centers that encourage and support parents to be involved. 

• We may adopt and implement research-based approaches to improving parental 

involvement. 

• We may develop appropriate roles for community-based organizations and 

businesses in family engagement activities.   

• We will have documentation available through sign in sheets and meeting minutes 

of families who jointly developed and agreed with the school’s Parent Family 

Engagement policy.  


